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CORE PROBLEM

IMPACT

INPUTS TARGET GROUPS ACTIVITIES OUTPUTS OUTCOMES

What will the
activities create?
How do you know If
the activity has
taken place?

What are you
going to do? What
steps are needed
to bring about the
change?

Who are your key
audiences and
what are the entry
points for reaching
them?

What resources do
you need to solve
the problem? (Eg.
Money,  skills,
equipment, people,
etc.)

What is the long-term change?

What problem are your solving?

What are the
short-term/
intermediate
results of the
activities?
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OUTPUT WITH
INDICATOR

EVALUATION 
METHOD

WHEN, WHERE, 
WHO?

How do you know if 
the change-making 
activity has taken 
place? NB! Keep in 
mind SMART principles.

How do you measure 
fulfillment of
indicators?  (Eg.
Qualitative, 
quantitative tools?

When will this be 
measured, whose 
responsibility it is to 
carry it out, and other
 important details.


